
Kingskerswell & Ipplepen Medical Practice 

Kingskerswell Health Centre 
PPG Minutes 
Thursday 18th October 2018 - starting at 13:30 
Items 
Received apologies from: Bill Barnes, Patricia Rodriguez, Peter Kerr, Lesley Hocking, Brian Tuckett 
& Anne Budd 

Kerswella Care 
 
Update: Gill Gould attended the meeting to talk about Kerswella which is a new voluntary service 
which supports socially isolated and vulnerable people. Kerswella works alongside Kingscare and is 
currently Lottery funded. The service offers a befriending and support service, support after 
discharge from hospital, shopping and similar household support and sitting service to give carers a 
break and transport service. More transport has been provided, both for hospital appointments and 
appointments at Kingskerswell practice.  Kerswella are always looking for more volunteers and 
members. Kerswella will run the coffee morning held on the 10th November at Kingskerswell flu 
clinic; donations will be split between Kerswella and the equipment fund at the Health Centres. Gill 
explained that a Memory café will be up and running from Wednesday 21st November, this will take 
place every third Wednesday of the month. It will be held at The Community & Leisure Centre in 
Kingskerswell from 2.30pm to 4.30pm. The Memory café is a trial for the first two months and the 
café is offering a welcoming, stimulating and supportive setting for adults with memory loss and their 
carers / partners to provide a needed break from everyday routine or for anyone who would simply 
like company for the afternoon. In preparation Gill attended a two day Dementia course for this. 
Kerswella are holding a table top sale on the 27th October. The PPG could help Kerswella by 
promoting their services. Kerswella also need volunteers from the Abbotskerswell area.  
 
Representative from the PPG for Kingscare: Gill said it would be beneficial to have a PPG 
representative attending the Kingscare meetings to represent Kingskerswell as practice. If any 
member is interested, Gill’s email is gill.gould2@nhs.net or her number is: 07554 667037    

Approval of last minutes and matters arising 
Minutes approved 
David Miller explained that there was some good news about returning NHS equipment and how this 
has reached government level for discussion. 

Health Centres Update 
 

Workload stats: The practice has collated some stats about workload looking at March, April and 
May of this year. 
 

March Appts 1867 1431 3298 
    

 
Visits 69 77 146 

    

 
Path 1385 1013 2398 

    

 
Documents - whole Practice 1246 970 2216 

    

 
Tasks 1573 983 2556 

    

 
Items PX's 3511 2880 6391 

    

 
Dispesned items 0 6937 6937 

    

 
GP Dictation 257 145 402 

    

 
Letters sent 674 358 1032 letters dictated are included in this  

 
eConsult 56 51 107 

    

 
DRUM reviews NA 45 

       
 

The Practice will continue to measure workload to consider why a certain area might be higher.  At 

mailto:gill.gould2@nhs.net


this time telephone calls are not included in this due to the current telephone system.  It was 
suggested to put these statistics on the website and the Practice newsletter to give patients an 
insight into both practices workload.  
The eConsult uptake has improved since March. This service will be promoted at the flu clinics.  
From a clinical perspective the GPs have found eConsult very useful and very well documented for 
patients records.  There are no statistics for DNA’s at the present time. It was suggested that these 
figures should be publicised to patients on both the website and in the newsletter. The practice 
already puts a monthly figure visible in the waiting rooms at both sites.  
 
Clinical sessions & leadership: Questions were asked as to whether the change in clinical staff 
has affected the clinical input.  Clinical input is now greater than it was before as we now have 
Louise Knight our new Nurse Practitioner who works three days a week and is there to help with on 
the day appointments creating more availability to patients and helping the Duty Doctor.  It was 
questioned whether there are enough online appointments available to patients. Sonia explained 
that the online services only show up to two weeks’ worth of availability, there are no appointments 
held back for the practices, it only reflects the same as the Admin Team when looking at the 
appointments screen.  The appointments are added to the online services two weeks from that day. 
The issue of leadership was raised with worries over not appointing another senior partner after Dr 
D’Arcy retired.  Rosie explained that every partner has a role in the practice, for example Dr 
Kennaird is the Financial partner and each partner has their own role/area.  The partners feel that 
this is working very well and feel that it is more of a modern way of working as a practice. 
 
Flu season:  The dates for the walk-in flu clinics had to be moved into November.  The new dates 
are the 10th November for Kingskerswell and the 17th November for Ipplepen.  The clinics have had 
to be delayed due to the vaccinations being delivered in stages, there has also been a national 
supply issue.  The practice did not want to hold a walk-in clinic and not have enough vaccinations for 
patients.  The practice is also holding two pre-bookable flu clinics a week with the HCA’s.  The 
Practice Nurses are already in the process of administrating housebound flu, Care Homes and also 
the more vulnerable patients.  We have got enough vaccinations for carers and staff of Residential 
Care Homes.  What can the PPG do to help with Flu season? The PPG can help by encouraging 
patients to attend the surgery to have their vaccination and not the Pharmacy.  Kingskerswell is 
working closely with Well Pharmacy this year to ensure that patients are being given the correct 
vaccination as there are two types : Over 65’s have the Trivalent and under 65’s have the 
Quadrivalent   

Staff Updates 
Dr Hannah Oliphant is due to go on maternity leave shortly so Dr Laura Woollett will be covering her 
leave, Dr Woollett starts on the 5th November and she is already a regular Locum at the practice. 
Stephanie Hutton will be joining the Admin Team and will be working four days a week on the 
appointments desk and one day a week in reception at Ipplepen.  Chloe Millman will be joining the 
Medical Secretary Team working two and half days a week at Kingskerswell HC.  
The practice is still currently advertising for a Practice Nurse and the closing date for this is the end 
of October. 

General NHS News 
In June 2018 the government announced plans for a long term strategy for the NHS including an 
increase in funding. Under the plan NHD funding will grow on average by 3.4% each year until 
2023/24. This increase will be applied to NHS budget (opposed to health budget). Primary Care 
receive a small proportion of this budget and for several years now (almost a decade) it has faced 
underinvestment. We are seeing new income streams under the GP forward view investment, but 
unfortunately at this moment in time, as new income streams appear existing ones are being 
removed. From a practice perspective it does feel very much like recycled income with a lack of 
understanding of the cost of overheads and staff that you need to run your practice.  

Federation news & update 
Rosie explained that the Improved Access has now been launched.  This service will provide more 
appointments around the locality until 8pm weeknights and there is a Hub based at Cricketfield 
Surgery on Friday evenings, Saturday and Sundays which can be accessed by all the surgeries via 



pre-booked appointments.  Cricketfield surgery was chosen as the Hub due to be being more 
accessible e.g. near bus routes etc. These extra appointments are proving very popular with working 
patients allowing them to be seen by a GP at the weekend. The weekend Hub also has an HCA and 
a Practice Nurse so can offer blood tests, dressings and smears. We need to promote these 
appointments.  Admin team will be reminded to offer these when patients request an appointment.  
The GPs working the weekend Hub are on a Rota from across the practices.  All of these 
appointments are for routine work only and are not emergency appointments.  Patients will still need 
to use the same 111 / Out of Hours services if they need to be seen on the day.  The process of 
improved access has been complicated due to the issue of gaining consent from patients.  Consent 
is needed from a patient who agrees to be seen at another practice then consent must be actioned 
at the practice that they are visiting.  The HUB will end care after their consultation and any action 
completed. Devon Doctors do not have access to patient’s records but Improved access does.  Our 
GPs at the practice will have four weekends to cover annually. PPG could help by promoting that 
this is a great service for patients.  

PPG Groups 
1. Concerns were expressed with regards to the CCG Merger and whether this potential merger will 
have a detrimental effect on the practice and the area. There could be some advantages of a 
potential merger, i.e. forming alliances with other practices across the Northern locality who may 
share some of our challenges but also disadvantages such as the movement of staff and different 
financial situations/deficits across the localities. The CCG internal merger has been in process for 
some time now and it almost feels as though this ballot process is just a formality.  
2. Article circulated regarding championing the use of medical equipment and returning it after use. 
This campaign started from Rosemary Whitbread Buckland PPG.  
 

3. Blood tests – a suggestion (not discussed) 
Virtual PPG 
Quite a few patients that have signed up for the Virtual PPG, however we need to promote this more 
to patients.  Patients had the option to join the Virtual PGG via email and from this they are sent 
PPG information.  Suggested to include information about the PPG on the newsletter that gets 
emailed to patients reminding them that they can join the PPG.  Great opportunity with flu clinic 
coming up to have a member of the PPG being there talking to patients face-to-face and explaining 
what the PPG is and how to get involved etc.  It was agreed that the changed Thursday afternoon 
meeting time is a success as it is helping us to retain GP presence.   

Health Checks 
 Health checks for older people – who and how often 
 What is in the check, is it a separate thing or can it be done as part of a consultation 
 How the practice schedules checks 

It was discussed that there was a lack of understanding to patients of who is eligible for ‘Health 
Checks’.  If you are a patient who is on regular medication you will have a medication review/check 
once a year. Patients are reminded to book in a medication review when either requesting 
medication or there will be a message on their repeat medication slip advising them to book in a 
review with the GP.  If you are a patient who has a chronic disease e.g. asthma, diabetes, stroke, 
COPD, cardiovascular conditions etc. You will be invited in your birthday month to have an annual 
review which involves a Health Check. Patients are invited by phone, SMS and letter.  There is also 
the NHS Health Check which is for 40-74 year old’s who do not have a chronic illness e.g. diabetes.  
This NHS Health Check is performed by a HCA and patients can request a Health Check one every 
five years. Patients aged 74 who would like a check can have a well woman / well man check. This 
again is a general Health Check.  With all of these Health Checks, if any health issues arose from 
the appointment it would be advised to see a Clinician.  It was suggested that the practice needs to 
promote these health checks and could put this information in the newsletter to let patients know 
that there are health checks available.     

AOB 
The issue surrounding having speakers at the PPG meetings was discussed.  Everyone appreciates 
the benefits to having speakers at meetings; however they do take up limited time during meetings.  
It was agreed that the PPG could organise for guest speakers to come to the surgery out of meeting 



time and hold an open talking session with guest speakers and those wanting to attend.  PPG could 
arrange an appropriate time to use the conference room at the practice allowing non PPG 
attendees.   
 
The point of asking whether anyone has any disabilities needing aids / assistance before starting the 
meeting was raised.  This suggestion was noted and will be taken into account at further meetings.    
 

Future dates: Thursday 14th February 2019 

 
 
 
 


